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Monitoring and Evaluation

•Monitoring: Process of collecting 
data for the purpose of tracking 
progress in performance 

•Evaluation: Process of analyzing 
and assessing the effectiveness 
and impact of performance, 
often to learn and provide 
recommendations (*decision-
making)

•KPIs: Key Performance Indicators



Evaluating Sustainability Performance: Why Bother? 

• Regulatory Compliance

• Brand elevation and enhanced reputation

• Consumer Accountability

• Investor Attraction and Retention

• Cost Efficiency

• Risk Management

• Innovation and New Opportunities



Evaluating Sustainability Performance: SDGs and SDGIs

17 Goals, 169 Targets



Evaluating Sustainability Performance: SDGs and SDGIs

125 Indicators



Evaluating Sustainability Performance: SDGs and SDGIs



Evaluating Sustainability Performance: SDGs and SDGIs



Corporate Sustainability Reporting

Environmental, Social, Governance (ESG) Reporting

EC KPIs for ESG  

https://ec.europa.eu/docsroo

m/documents/1547/attachme

nts/1/translations/en/renditio

ns/native 

EU Corporate 

Sustainability 

Reporting Directive 

(CSRD)

https://ec.europa.eu/docsroom/documents/1547/attachments/1/translations/en/renditions/native
https://ec.europa.eu/docsroom/documents/1547/attachments/1/translations/en/renditions/native
https://ec.europa.eu/docsroom/documents/1547/attachments/1/translations/en/renditions/native
https://ec.europa.eu/docsroom/documents/1547/attachments/1/translations/en/renditions/native
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Corporate Sustainability Reporting



Corporate Sustainability Reporting

SDG Compass Framework



Corporate Sustainability Reporting



Corporate Sustainability Reporting

• Map the SDGs onto the Value 
Chain of your business

• Materiality Assessment (with 
stakeholders)

• Identify Priorities

Identify which SDGs are most relevant



Corporate Sustainability Reporting

• SMART Objectives (Specific, 
Measurable, Achievable, 
Relevant, and Time-Bound)

• Select KPIs

• Announce commitment and 
ambitions

Set Goals in accordance with Strategic Priorities



Corporate Sustainability Reporting

Goals and Targets for SDG 

Reporting (GRI and UN Gloabl 

Compact) 
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Corporate Sustainability Reporting



Corporate Sustainability Reporting

• Collect and Analyze 
Data

• Identify Actions

• Develop Partnerships

Embed sustainability across all functions  



Corporate Sustainability Reporting



Tools and Resources

GRI: Business Reporting on the SDGs 



Tools and Resources

AE4RIA Metrix



Tools and Resources

AE4RIA Metrix



Questions?
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